
DATE: March 19, 2004

TO: Waste Management Staff and Managers

FROM: Al Shea

SUBJECT: Waste Management Program Redesign

I am pleased to share with you an effort to redesign the Waste Management Program.  On January 28, I
proposed to reduce the management positions in the Waste Management program in early Fiscal Year
2006.  This is appropriate given the overall reductions the program has realized over the past 6 years,
totaling 31 positions (after Phase 3).  This amounts to a loss in the program of approximately 27% of its
staff resources.  With these reductions, we are faced with discontinuing work in the program, and
changing how we conduct our business for the remaining work.  This necessitates an evaluation of the
overall design of the program.

I have asked Sue Bangert to lead the Waste Management Program Redesign, with a group of managers
and staff.   This redesign will be conducted with staff, internal and external stakeholders, to develop an
improved set of work priorities, recommend work improvements and evaluate an organizational model
that fits the downsized staff compliment, as well as, environmental and customer needs.  It will build on
good work that has been done over the past several years in such areas as plan review streamlining, team
effectiveness discussions, culture change discussions, developing shared goals with these stakeholders,
and putting in place processes to clearly define how work will be completed in the program.  We will
need to do more.  The attached Waste Management Program Redesign for the Future shows how we will
get there.

This effort is important in these times of declining resources and increased transparency of our programs
to the public.  It will be critical in supporting the Division’s Smart Regulation vision and goals to
innovate and streamline our work related to the management of waste materials.   I know I can count on
your support as we continue to change the landscape of how we complete our work and mission at DNR,
and more specifically in the Waste Management program.

Cc: Scott Hassett
Bill Smith
DLT
AW Managers

State of Wisconsin
CORRESPONDENCE/MEMORANDUM

http://dnr.wi.gov/environmentprotect/AR03.pdf
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Waste Management Program Redesign for the Future

Problem:  The Waste Management Program resources have been, and continue to be,
downsized.  Program service delivery, priorities and structure must reflect
reduced resources.

Goal: Streamline functions in the program.
Consolidate/restructure the program, including management in response to
reduced resources.
The program must be adaptable and able to respond quickly to future changes.

Charge, sideboards and themes:
Modify the management of the Waste Management Program in ways that…

� Incorporate the shared ‘Vision’ (Moving Towards Zero Waste)
� Incorporate the Division Vision (Smart Regulation:  responsive, efficient, timely,

effective, consistent) and Goals (streamline our processes and reviews that
prevent adverse impacts to public health and the environment related to
management of waste materials)

� Incorporate Division Culture Change Themes (from 7/02 Meetings w/ Staff)
� Value Staff Input
� Value Stakeholder Input and Needs
� Value the underlying management systems of getting work done, not merely

structure (use of EMS, principles, data model)
� Evaluate entire Program (bureau and regions)
� Consider what other states are doing
� Establish Performance Criteria to Measure Success
� Build upon existing work (priorities, EMS goals and vision, team effectiveness

discussions) to streamline and evaluate structure and systems.

Decision-Making on Recommendations:
� Decision-making criteria should include the goals above and other criteria defined

by the core group.
� Bureau Director will seek consensus of WaMT, and will make decisions in the

absence of consensus.
� Draft recommendations will go to the AWMT for review and comment before they

are final.
� Final Recommendations will go to the Division Administrator for approval.
� The Division Administrator will share progress and final actions with DLT and the

Natural Resources Board.
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How We Get There:
The STARTING BLOCK:
� Convene Core Team; Utilize and build upon work previously done in Team

Effectiveness reviews, Culture Change Themes from waste program staff, the
EMS work with stakeholders, and other streamlining efforts in the program.

The RUN:
� April 30, 2004:  Communication and Input Plan developed; Plan for staff and

stakeholders defined; Benchmark with other states completed.
� June 30, 2004:  Identify budget impacts from systems, structure or streamlining

redesign; Major problem areas defined.
� September 30, 2004:  Complete Staff and Stakeholder Input; Preliminary

Recommendations
� November 30, 2004:  Develop detailed plan that delineates the “who, what, when

and how” needed to implement final recommendations.
The FINISH LINE:
� December 31, 2004:  Final Plan to Division Administrator
� February 28, 2004:  Define final Implementation Plan
� June 30, 2005:  Begin Redesign Implementation
The TEAM:
Redesign Manager:  Sue Bangert
Core Team:
Dave Hildreth – NER AW Leader Connie Antonuk – NOR WA Supv.
Frank Schultz - SER WA Supv. John Melby – Policy SC
Mike Degen – SCR WA Sub-Team Supv.
Dennis Mack – Tech. Support SC
Cynthia Moore – Recycling Team
Larry Lynch – Mining Team Leader
Deb Pingel - WCR
Barb Hennings - WCR
Ad Hoc Members:
Susan Puntillo – Facilitation with Staff and Stakeholders, Consultant on Organization
Redesign
Mary Jo Kopecky/Sue Hoops – Streamlining expert
Ed Nelson – Questions for the staff and other stakeholder input sessions
Mark McDermid – liaison w/ CEA and Innovations and Culture Change
Mark Giesfeldt – liaison w/ RR program
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